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Efficiency 
in your Radiology Center 



Radiology scheduling

is a complex process

for small and large

centers.

E n s u r i n g  t h a t  y o u r  c e n t e r ' s  s c h e d u l i n g  f l o w  i s

e f f i c i e n t  c a n  t a k e  t i m e ,  e s p e c i a l l y  w h e n

c o n s i d e r i n g  m o d a l i t i e s ,  e q u i p m e n t ,  s o f t w a r e ,

a n d  s t a f f  a n d  t h e n  a d d i n g  o t h e r  v a r i a b l e s  l i k e

p a t i e n t  b o o k i n g s ,  l a s t - m i n u t e  c a n c e l l a t i o n s ,  a n d

o p e r a t i o n s .

N o w ,  w h i l e  c e n t e r s  c a n ’ t  t a k e  t h e  c o m p l e x i t y  o u t

o f  t h e  p r o c e s s ,  t h e y  c a n  c h o o s e  h o w  t o  m a n a g e

a n d  c r e a t e  a  f l o w  w h e r e  a l l  t h e  p l a y e r s  k n o w

w h a t  t o  d o  a n d  h o w  t o  d o  i t  a n d  c r e a t e  a n

o p t i m a l  e x p e r i e n c e  f o r  t h e  p a t i e n t  a n d  t h e

p h y s i c i a n .  

L e t ’ s  d i v e  i n t o  s e v e r a l  w a y s  a  s p e c i a l i z e d

s e r v i c e  h e l p s  i m p r o v e  a p p o i n t m e n t  b o o k i n g

e f f i c i e n c y  a t  y o u r  r a d i o l o g y  c e n t e r .

www.ccdcare.com/ccd-health



THE CHALLENGES IN

RADIOLOGY SCHEDULING

Radiology scheduling can be complex and time-consuming, mainly due to various imaging
modalities, equipment, and staffing requirements.

Patients often require different preparation procedures and may have individual medical
histories, so schedulers must know radiology modalities to provide accurate and efficient
service.

Let’s break down the three main challenges in radiology scheduling and how to overcome
them

Radiology modalities1
X-rays

CT scans

MRIs

and ultrasounds. 

One of the significant challenges in radiology scheduling is managing multiple imaging

modalities. Radiology departments cover a wide range of procedures, such as 

Each modality has unique requirements and specifications, and scheduling the right one

for each patient is crucial to ensure accurate diagnoses and optimal patient care. That’s

why having a well-versed scheduler is essential for optimizing the appointment

scheduling process. 

High call volume

Increased waiting times

Inefficient appointment scheduling

Increased risk of missed appointments

Communication and information management challenges

With radiology centers receiving a high volume of calls, patients can face long wait times and

limited availability, causing significant bottlenecks and hurdles in the radiology workflow and

impacting efficiency.

Ways a mishandled high-call volume can impact the scheduling workflow:

Radiologist subspecialties credentials

Due to their specialized expertise, radiologists typically have the credentials to

work with only one type of subspecialty. This can create a challenge when

providing cross-coverage for different subspecialties.

In spite of these challenges, many Radiology Centers choose to handle these

variables manually or within a spreadsheet, leaving room for gaps or overlaps in

schedule, which in the end, causes overbooking or underbooking appointments

and affects not only patient experience but also efficient resource utilization. 

2

3

www.ccdcare.com/ccd-health



How a Radiology Call Center can help overcome
radiology scheduling bottlenecks

Coordinating appointments can become
quite complicated with so many variables
involved, such as modali t ies and staff
and equipment availabil i ty.

That’s where the help of a specialized
radiology scheduling service comes in.

A Radiology Call Center is staffed by a
team of highly trained professionals that
understand the nuances of radiology
scheduling and are equipped to handle
al l the complexit ies involved. This can
help in two ways: 

1.Schedulers can educate and
prepare patients for their
radiology appointments and
provide detailed instructions
regarding necessary
preparations, such as fasting or
contrast administration.
This way, they can minimize delays and reschedule
due to patients arriving unprepared for their
procedures.

Provide patients with correct details about
appointment dates, times, and specific instructions,
reducing miscommunication and errors in scheduling
information and avoiding no-shows or missed
appointments.

2. Providing patients with
correct details about
appointment dates, times, and
specific instructions, reducing
miscommunication and errors in
scheduling information, and
avoiding no-shows or missed
appointments. 

One of the key benefits of using a
Radiology Call Center is ensuring that all
of your appointments are scheduled in the
most efficient manner possible. This means
reducing wait times, maximizing equipment
usage, and improving overall patient
satisfaction.

Additionally, they also play a key role in
other parts of the process: patient
communication and follow-up. This
guarantees that patients are informed about
their appointments. It can also improve
patient compliance, leading to more
successful outcomes.
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BENEF I TS  OF  US ING
A RADIOLOGY
SCHEDUL ING
SERV ICE

With knowledge in the field of radiology
scheduling and a deep understanding of
the complexities involved, the staff is
better equipped to handle any
challenges that may arise and ensure
that all appointments are scheduled in
the most efficient way possible

In addition, they also offer several other
benefits. For one, they can save your
staff a significant amount of time.
Instead of having to spend hours on the
phone trying to schedule appointments,
your staff can focus on other important
tasks.

Another benefit is improved patient
satisfaction. A radiology appointment
scheduler can ensure that patients are
seen in a timely manner, which can
reduce wait times and minimize the
likelihood of patients becoming
frustrated or anxious.

A radiology scheduling service can also
help improve your center's overall
efficiency by reducing the number of
missed appointments, optimizing staff
resources, and ultimately increasing
revenue for your center.

Overall, investing in a specialized

radiology appointment scheduling

service can be a wise decision for

any center looking to delegate such

an important part of the process but

also looking to improve it and offer

better service to its patients. 
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HOW AN EFFECTIVE RADIOLOGY
SCHEDULING PROCESS WORKS

CHECK ACCURACY AND
ORDER TYPE

PATIENT CALL ARRIVAL CHECK AVAILABLE  AND
CONFIRM AVAILABLE SLOTS

REQUEST INFORMATION PATIENT PREP AND FINAL
INSTRUCTIONS

When a patient or referring physician contacts
the call center to schedule an appointment, the
scheduler will need to gather all relevant
information about the patient's medical history
and imaging needs. This may include the type of
imaging requested, any previous imaging studies,
insurance information, and more.

Once all necessary information has been
collected, the scheduler will work with the patient
to find an appointment time that works best for
them. This may involve coordinating with the
imaging center to find an available time slot and
ensuring the patient has all necessary pre-exam
instructions (such as fasting or avoiding certain
medications) before their appointment.

While every call center may have slight variations in its process, there

are generally a few key steps involved in radiology scheduling with a

call center:
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APPOINTMENT
CONFIRMATION TO PATIENT

The call center will typically send the confirmation
information to the patient and the imaging center
after the appointment. In some cases, the
scheduler may also follow up with the patient
before their appointment to answer any last-
minute questions and ensure they are fully
prepared for their imaging study.



Partnering with a radiology call
center can be an excellent way to
achieve greater efficiency and
accuracy in your scheduling
process. 
By leveraging their expertise and technology, you can ensure that

your patients receive the best possible care without sacrificing

efficiency in your operations or profitability.
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Success stories of

radiology call centers

improving efficiency

29% 9%
Call abandonment rate

45th day

Many Radiology Centers have realized the benefits of partnering
with specialized healthcare call centers for scheduling their
appointments. 

For example, one of our clients went from 29% in
abandoned calls to 9% within 45 days. 

Now this reduction of 20% not only translates
into more appointments booked but also into
more revenue and increased patient satisfaction.

Let’s remember that the majority of radiology appointments are requested
by referring physicians. This means that centers must have an effective
scheduling flow in place to handle volume efficiently and ensure each
referring patient has a pleasant process so physicians keep sending
procedures their way. 
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1st day

Call abandonment rate



Thank you!

Thank you for taking the time to read
this guide. If you have any questions
or would like to discuss our findings
further, please don't hesitate to reach
out to us.

(214) 2740-893

BOOK A CALL

www.ccdcare.com

https://meetings.hubspot.com/will-scott4

